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SECTION - A 

Annwor all 411O0tlono, Each quoollt>n co, rlon 2 rnork:l 

1, 

2. 

3. 

4 , 

5, 

e. 

7, 

Q 0 , 

9, 

Whnl lo StrotQgic Monar1on1ont? 

How mlsi,lon la difforenl' from vision? 

What do you moon by onvlronmontlll nconnlng? 

What are core compotonclos? 

What cJo you understand by the term Generic Stroteglos7 

Give an account of Vertica l Integration. 

Bring out the meaning of HR Strategies. 

Define: BCG Matrix. 

What rs Strategic control system? 

1 O. Define E-Busine3s model. 

MtJX Mr11kr~ / fi 

(10 ,,: 2 = 20 Mark&) 

1'.'l' ,t , . 

II 



SECTION - 8 

1-\nswcr any fivo questions. Each question ca rries 5 marks 

11 Explain Tows matrix . 

12 Describe the different types of strategies . 

13 Choose any one MNC operates in India and apply SWOT analysis for the MNC. 

14 . Discuss about GAP analysis . 

15. Explain the process of strategic implementation and evaluation . 

16. Discuss Mc Kinsey's 7s framework. 

17. Discuss the advantages and limitations of strategic audit. 

18. Explain new business models and strategies for internet economy. 

(5 x 5 = 25 Marks) 

SECTION-C 

Answer any two questions. Each question carries 15 marks 

19. Briefly discuss the Strategic Management process. 

20. Discuss the importance of SWOT analysis and ETOP. 

21 . Explain the various phases of strategy formulation with an illustration. 

22. Examine the techniques of strategic evaluation and control. 

(2 x 15 = 30 Marks) 
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